First Blue Shield International Meeting, Torino, Italy, 23-24 July 2004

Draft Report

FIRST JOINT SESSION 

23 July, 15:00-16:00

1. Opening

Manus Brinkman opened the meeting, thanking the participants for having made the effort to be present at this first international meeting of the international and national committees of the blue shield. He presented the apologies of current ICBS president Joan van Albada, who had asked Manus Brinkman to chair the meeting on his behalf.

2. Purpose of the Meeting

This meeting had been called in order to reflect on the future of the ICBS and its national committees. ICBS had achieved a great deal since its establishment in 1996 and had many strengths. However, those regularly participating in ICBS shared a sense that much more could be done. In preparation for this meeting, they had gathered their views into a consolidated paper, which showed differing perspectives on how ICBS should develop: from minimal change, to the establishment of a small central structure as a coordination point, to organization of ICBS as a “federation” of national committees with separate status from its founding members. It was noted that key partners ICCROM and UNESCO were not present at the meeting, and participants were referred to the comments provided by ICCROM.

3. Introduction of Participating National Committees

Representatives from the following national blue shield committees each provided a brief overview of his or her committee’s formation, structure and actions:

· Belgium (formation/activity started 1997)

· Czech Republic (1999)

· France (?)

· Italy (under construction)

· FYR Macedonia (2002)

· Madagascar (under construction)

· Norway (2000)

· Poland (2002)

· United Kingdom and Ireland (1999)

· Venezuela (under construction)

Committee structures varied from fully established legal entities with deposited statutes (as in France) to more informal groupings (as in Norway). All endeavoured to include representatives of ICA, ICOM, ICOMOS and IFLA on their boards; many also involved relevant government authorities and other key partners in their countries.

The committees outlined an impressive range of activities undertaken to support disaster prevention, response and recovery. These included: advocacy for signing and ratification of the Hague Convention and its protocols by national governments; disaster assessments; surveys of risk factors; gathering contact information on key people and organisations for emergency response; identifying cultural heritage at risk or already damaged by disaster; compiling information on experiences; developing and disseminating good practice guides and tools; fundraising; maintaining websites of information; disaster response actions; advising relevant government authorities; and organising symposia and training opportunities for cultural heritage professionals, fire services, police, military personnel and others. A number placed importance on development of active blue shield networks at regional and local level.

While most committees were primarily focused on protection of cultural heritage in their own countries, a number were also very strongly oriented outwards to assist other countries in responding to emergencies and promote international assistance from their respective countries.

The meeting then divided into two separate sessions, the first for ICBS and the second for National Committee representatives.

SECOND JOINT SESSION 

24 July, 11:30-17:00

4. Report-Back from ICBS and NCBS Sessions

The rapporteurs for ICBS and NCBS sessions reported on the discussions and resulting recommendations (see annexes 1 and 2).

5. Discussion

Areas of broad agreement between the two groups included: that it was necessary to develop and maintain a clearly visible and regularly updated ICBS website; that the central coordination/organisation of ICBS should be strengthened; and that the rights to use of the blue shield emblem and name should be more clearly regulated.

Points raised in both meetings that warranted further discussion included the:

· Blue shield national committees’ structure, role, requirements

· NGO national committee relationship to, and financial support for, NCBS

· NCBS general assembly and representative to ICBS

· ICBS disaster fund

(i) National Committee Requirements

The composition, rules and accreditation of national committees of the blue shield were discussed. The question of how ‘national’ should be defined was raised: could territories or occupied areas form ‘national’ committees? It was agreed that ICBS should determine a position on this, should the necessity arise. In relation to the Strasbourg Charter ethics, the nature of being ‘not-for-profit’ and need to avoid conflicts of interest caused by commercial motivations were discussed at some length

Recommendations -- Requirements for All National Committees of the Blue Shield
· That national representations of ICA, ICOM, ICOMOS and IFLA be represented on the board (alongside others as determined by each national situation)

· Respect for the ethics in the ICBS Strasbourg Charter, and the codes of ethics of the ICBS NGOs

· Accreditation / endorsement by ICBS

(ii) NGO Support for NCBS at National Level

The current experience of some national committees of the blue shield was that the national representations of the four NGOs were not actively involved and/or did not see blue shield as a commitment at national level. In its sessions, ICBS had also stressed the need to improve communication and promotion of blue shield and its activities back into the respective NGO networks. ICBS agreed that the four NGOs should also be vital parts in the blue shield system at national level.

The question of who was an appropriate representative of the four NGOs on the NCBS was also discussed. It was recommended that this representative must be acknowledged by the national committee (for ICOM and ICOMOS) or national member (for ICA and IFLA). Where the situation was not clear, the international secretariat of the respective NGO should act as advisor.

Recommendation
That national representations of ICA, ICOM, ICOMOS and IFLA should engage in and support the blue shield in their respective countries.

(iii) NCBS General Assembly and Representative to ICBS

The national committees of the blue shield present in Torino agreed to hold a first general assembly, following the close of the joint meeting, in order to elect a representative of the national committees to participate in the meetings of the ICBS.

(iv) ICBS Disaster Fund

National committee representatives had emphasised the need for a clearly visible ‘blue shield’ fund. The ICBS together with the Prince Claus Fund had already established ‘Cultural Emergency Response’, as an independent fund to be used to support response and recovery actions for cultural heritage immediately following disasters. It was intended to approach potential donors for further contributions to this fund. It was agreed that, given the existence of this fund, efforts should focus on other matters in the strengthening of ICBS at this stage.

6. Declaration

Following a number of amendments to the initial text presented, participants of the international meeting of the blue shield agreed the ‘Torino Declaration’ (see annex 3).

7. Closing

The chairperson closed the meeting, giving heartfelt thanks on behalf of all participants to the Italian hosts for their efficient organisation of the meeting and their warm and generous hospitality.

Rapporteur

Evelyn Wareham
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